BARRY

Once the wreckage had been removed from the World Trade Center, the city of New York offered sections of the beams that had once held the building together to any American city wanting to memorialize the tragedy.  
Mayor Randy Roach was able to acquire these two beams as well as a slab from the side of the Pentagon for the City of Lake Charles.  We in Lake Charles owe him a debt of gratitude for acting quickly, since New York later withdrew the offer.  There are not many cities lucky enough to get these beams and limestone. 
And there are not many cities lucky enough to have someone like Marilyn Kudla to shepherd this project from beginning to end.  She headed the committee, she raised the money, she monitored the work, and did just about everything else.  Thanks to Marilyn.  There’s no one like her.  (APPLAUSE)
Before the items had even arrived, the mayor asked Susan and me to work together with the community to create a design for a memorial to house the items.  We accepted immediately, given the significance of the event but also the materials themselves, which are remarkable.  
The limestone measures 3-feet long by 6-feet wide, and is 6-inches thick.  It weighs approximately 700 pounds.  The beams stand 12-feet high and weigh one ton each. Small, mangled pieces of steel show where they were ripped and twisted from their bolts.  You don’t have to be a creative artist to see the terrible splendor of these objects.  They represent the pain and suffering of more than 3000 people who died on a single day.  
Well, not *exactly* 3000, but Susan will say more about that specific number in a minute.
We held several meetings.  We invited  the community to contribute design suggestions.  The most popular, requested components were used to propose the memorial unveiled today.   Truly, this memorial is a community project.
Basic components of the memorial in the central area you see before you are a set of three paired objects:
(1) The beams, these twin towers of your attention, are anchored in the water that magnifies and reflects their horror.

(2) The benches and the stained glass are a trinity: each of the three areas represents one of the sites of the terrorist attack, ringed by a ribbon of souls, a single piece of stained glass for each person who perished, woven into an intricate mosaic of lives and memories.  The earth tones represent those who died at the World Trade Center; the blues symbolize the Pentagon, and the greens those who lost their lives in Pennsylvania.  

(3) The handmade ceramic tiles that surround the entire wall are filled with fingerprints from the people of this community, symbolizing the effects of that day on all our lives, and merging into the berms of grass that complete the central structure.  The American people came together in the wake of this disaster in an unprecedented way.  I am proud to have been a part of this effort.  
I would like to introduce Susan Arnold.
SUSAN
And thanks so much to Barry, my colleague.
Each one of these pieces of cut glass represents one, one of the people who died on September 11th.  And keep in mind that it’s not that easy to keep track of over three thousand small pieces of glass.

Let me tell you how we did the mosiac:

We came out and traced the entire surface of the area on big sheets of butcher paper

Back at Grand Lake High School,

We cut up plywood into four foot sections

I drew the pattern for the mosaic on the butcher paper

We traced the pattern onto tracing paper.

Then cut all the small pieces of paper out with scissors—by the way, this is harder than anything else, so encourage your kids when you see them doing this!  Betty Duhon, thanks!
Each of these pattern pieces was traced onto glass that was specifically selected for its color and color tone to blend into the larger whole

The glass was cut and placed onto the original 4’ design drawn on the butcher paper

Then transported on plywood from Grand Lake to the Civic Center here where we stand

They were glued onto the mosaic surface

Once all the pieces were glued, 23 Grand Lake students grouted the entire mosaic, before we cleaned and finished it.

It’s a pretty complicated process, and because each one of these pieces represents one of the people we memorialize here, it was very, very important to keep track of how many small pieces of glass there were.  There were several of us cutting glass, and doing so, so many things to make this happen, but especially  Joan Richard, Betty Duhon, and Elva Duhon and the students at Grand Lake School.  I want to thank them because you would never have seen anything here today without them.
The problem is, that you cut a piece of glass, it breaks, you might cut it again if you had a place to fit it, or you might have to throw it away.  Quite frankly, with so many of us working on this—with pieces coming out here to the civic center, and others left to cut, we were running out of glass, not thinking it would last…this just got out of hand, and I lost track.  
Once you lose track, you just lose track, because you’re so rushed trying to get it done that the last thing you can do is stop the whole project and say, everyone just stop so we can figure out how many pieces there are.  There’s really nothing you can do, except pray.  

I did pray to God, because I was overwhelmed.  When you’re doing a memorial for the people that died, and each of these pieces represents a life, and you can’t keep track of them—you start to feel responsible and each one is important…you can get into a state.

Go onto the Internet and see different estimates of how many died on September 11.  There’s not one, single number.  Barry and I picked the median because that was the best guess of how many.  We picked the median number and that was the number we used, and I’m not going to say anything more about that now or later except that it was the number we wanted.  Over 3000 small pieces of glass, one for each person.

As we got to the end—both to the end of our plywood sections and the end of our glass—I got increasingly worried and nervous.  My parents, Gaye and Paul Arnold, went out to count the pieces that were here, and I counted the ones that we had left.
And do you know what?        ((LOOK OUT OVER THE AUDIENCE AND WAIT FOR THE MOMENT))

You guessed it, but you didn’t want to guess it because it seems like it can’t be true.  But it is true, and what I can tell you is this—the number of pieces of glass in this mosaic is number that died on September 11th.  Whether it’s fate, or luck, or God, you can make your own choice about that.  But it wasn’t me.  Because I lost track.

After September 11th, the American people came together in an unprecedented way.  I want to close with a recent prayer, that refers to Katrina, because September 11th is the precedent for the aid and resourcefulness we need now to assist a million of our fellow Louisianians.  This time, it’s New Orleans, not New York.  Let’s remember that next time it might be Lake Charles.
This is by Rabbi Naomi Levy:

Wake us up, God.
Show us how to help.

Use us, God, shine through us,

Inspire us to rebuild the ruins.

Open our hearts so we can comfort the mourning.

Open our arms so we can extend our hands to those in need.

Shake us out of our complacency, God.

Be our guide,

Transform our helplessness into action,

Our generous intentions into charity,

Turn the prayers of our souls into acts of kindness and compassion.

Amen 
